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These Courses Are Offered as 2-hour Webinars unless otherwise noted. 

 
How to Setup Your Website to be SEO Friendly to Get Found on the Search Engines 
Driving traffic to your website is imperative for online sales and it doesn’t have to be overwhelming.  In this hands-
on webinar for beginners, we will discuss the fundamentals of what needs to be included in a website to attract 
the traffic that you need and to convert visitors to paying customers.  Participants will learn the basics of Search 
Engine Optimization and will be guided through a Website Framework Tool to learn how to use keywords, titles, 
headings, pictures, meta-descriptions, navigation, content, and backlinks to optimize their website in order to 
begin the process of ranking higher in Google results, to get more clicks, and increase sales.   
  
How to Drive More Customers to Your Website or Online Store Using Marketing & SEO 
Once your website is optimized to be recognized by search engines, you’ll need to drive traffic to your website 
from other online sources like social media, videos, online directories, digital marketing campaigns, advertising, 
blogs, and through an optimized online presence.  In this webinar for beginners, we will discuss these sources and 
how to create content that you can use to drive traffic to your website.   Participants will walk away with a 
framework for how they will implement an Online Marketing Plan for their businesses to increase traffic and to 
increase sales online.   
 
How to Create Videos to Market Your Business for Beginners Part #1 
One of the most effective ways to market your business is through video, and with apps and technology, you can 
create quality, inexpensive videos regardless of your skill level.  In this webinar, we will explore several video-
making platforms that can be utilized to create free or low-cost videos for your business. Participants learn about 
different types of videos including explainer videos, how-to videos, testimonials, or advertising videos to drive 
sales that small businesses use for marketing and branding.  We'll cover the basics of how to create a video on the 
platforms, and finally, how to identify the ideal video distribution platform to market your videos.    
 
How Create Videos to Market Your Business for Beginners Part #2 
Once we’ve explored the video creation platforms for small businesses, it’s time to learn the best practices of 
making a video for your business. In this course, participants will learn how about content creation, how to create 
a script for your video, best practices for live or animated videos, recording tips on lighting, sound, and 
presentation, editing resources, and how to vet vendors to assist you if necessary.   We will focus on free, low 
cost, and easy to use strategies in these areas.   
 
How to Start a Consulting or Coaching Business & Establish Your Authority Online  
Learn how to convert your knowledge and expertise into a coaching or consulting business designed to help 
others succeed. In this course, we will discuss how to establish yourself as an authority online and use it to build a 
successful business. Participants will learn how to identify their niche audience, package their services, how to 
create ways to connect with your customers, how to create value-added services, how to market your business 
utilizing sales funnels, and how to find and secure customers. 
 
 25 Business Ideas & Additional Revenue Streams for 2021  
Even during hard times, some industries flourish and new markets are created.  In this course, we will discuss 25 
business ideas for 2021 that may work in any market.  This is a great course for aspiring entrepreneurs trying to 
find their niche regardless of their qualifications and for existing business owners looking to add new revenue 
streams to their business.  We will discuss new opportunities, tried and true industries, and opportunities in the 
Freelance Economy.  We will also have a live Q&A session that will assist participants in learning how to match 
their skillsets and passion to possible businesses.   
 
How to Find the Right Customers and Get Them to Buy – Basic Sales & Prospecting Techniques 
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No matter what type of business you have, prospecting and sales are at the core of your revenue streams.  
Whether you are targeting individuals or businesses, this process can be intimidating and overwhelming. We 
created this engaging seminar to serve as the foundation for small businesses to develop a practical strategy to 
find the right customers online and in the community and to get them to act. Participants will learn how to 
identify the gatekeepers and the decision-makers within an organization and how to connect with them. We will 
also discuss how to make sure that your customers can find your business online and know how to connect with 
you. Lastly, we will discuss how to identify the needs of the client and position your business as a solution.   
 
Strategies To Be More Competitive In A Virtual World 
There was recently a story of a bike shop that had to close because their customers were buying online AFTER 
they came in and tested the bike in person. Restaurateurs are suffering if they don’t offer online ordering or 
delivery options. Nonprofit organizations are losing donors who are bombarded by email and social media 
fundraising. We live in a virtual world, and small businesses must adapt to compete. In this interactive webinar, 
we will discuss some of your businesses as examples, identify risks, opportunities, and explore some creative 
strategies on how to improve our businesses to adjust virtually. We will also share some free and inexpensive 
apps and systems that your business could use to compete, ensure that you have an online presence, and identify 
customer needs. You will be sent a survey to complete before the class to identify needs that we can address live.  
 
How to Streamline Your Marketing Message to Get More Customers & Increase Sales 
Not sure how to market your business in a way that connects with your customers and increases sales? In this 
hands-on interactive workshop, we will guide participants through crafting a clear marketing message that 
identifies the pain points or needs of their target customers, positions their businesses as the solution to those 
pain points, and presents a call to action that promotes sales and engagement. Participants will develop a clear 
and concise message that they can use for their website copy, social media, and print content to generate 
business that they can implement immediately. 
 
How to Use Outsourcing to Grow Your Business on a Budget 
I think that we can all agree, Marketing can be two things… Effective and Time-Consuming! For many small 
business owners finding the time to create marketing materials, keep up with social media demands, research 
sales opportunities, or even keep up with the administrative aspects of their business is their biggest challenge. In 
this engaging seminar, participants will learn different ways to get the short term or long-term assistance they 
need to meet their marketing goals. We will discuss how to use outsourcing platforms like Fiverr and Upwork, 
how to hire a virtual assistant on any budget, how to create an internship program for any size company, how to 
hire independent contractors, how to create a vendor support team for your business, and how to use digital 
apps to streamline business processes.   
 

Design a WIX Website for Your Business For Beginners Part #1 (Classroom or Webinar) 
Your website is the face of your business online and the perfect way to inform customers of who you are, what 

you do, and why they should buy from you.  In this course we will explore the WIX platform and review website 

fundamentals.  Next, we will cover some do's and don'ts of website development and how website maintenance 

and hosting works.  Finally participants will set up their WIX accounts and create a practice WIX Website using the 

WIX ADI Editor. 

 

Design a WIX Website for Your Business For Beginners Part #2 (Computer Lab or Webinar) 

Now it's time to get hands on!  Students will practice on their practice Website to learn how to conduct several 

tasks and functions within WIX ADI Editor.  We will walk through step by step how to add and change text, 

pictures, videos, headers, footers, add and delete pages and manage design elements on the template.  Students 

will learn how to streamline content creation and how to make the site easily navigable for their customers.  Upon 

completion, students will be ready to create their own website using WIX ADI.  For this course, students will be 
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provided with access to sample logo, sample pictures, a sample video, and sample content to add to the sample 

website for the exercises.  They will also be provided with the WIX online resources and help desk for when they 

create their websites.  This practice session is pivotal to the participants long term success in learning how to 

update and maintain their websites.   

 

Design a WIX Website for Your Business For Beginners Part #3 (Computer Lab or Webinar) 

What good is a nice website if no one knows about it?  In this course, students will learn the basics of how 

websites are found online (Search Engine Optimization) and how to create Keywords that help their customers 

find them online.  Participants will learn how to set up a Google My Business account and how Social Media 

Accounts drive business to your website.  We will discuss how to utilize tools and analytics to measure who has 

been visiting the website and where they came from.  Next, we will cover the importance of Website 

Maintenance, and how they can utilize apps to help them streamline it.  Lastly, students will utilize a sample 

template or their business website in WIX to setup SEO using the WIX tools and apps.  (In this webinar, students 

can watch me walk through it on my screen and then do it on their own computers.  They will be sent resources 

on how to set up their Google My Business Account and How to Add SEO on WIX). 

 
REAL Cash Flow & Sales Forecasting for Beginners Webinar Part #1 (3-hour webinar or 2 (2 hour) webinars) 
Business is not just about how much money you make but how you manage it. In this interactive hands-on 
webinar, students will gain foundational knowledge about how cash flow works by setting up a mock cashflow 
sheet for a mock business. This includes identifying startup costs v/s operational costs and using math and 
deduction skills to complete the annual cash flow sheet. Participants need a calculator and should be ready to 
participate in group breakout sessions for the exercise. Then they will be provided with tools to set up a cash flow 
system for their own business upon completion.     
  
REAL Cash Flow & Sales Forecasting for Beginners Webinar Part #2 (3-hour webinar or 2 (2 hour) webinars) 
Being asked the question, "How much do you think you will earn in the first 12 months of business?" can be 
exciting, terrifying, and confusing. How do you answer with figures that are both optimistic and realistic? Sales 
forecasting is a skill that all successful business owners’ practice to master! This interactive hands-on webinar 
builds upon the Cash Flow part#1 exercise for the mock business. Students learn how to identify revenue streams, 
how to make sales forecasts as realistic as possible for lenders, how to complete the cash flow sheet using data, 
and how to estimate funding needs based on sales projections. Participants will need a calculator and should be 
ready to participate in group breakout sessions for the exercise. Students will be provided with a Microsoft Excel 
worksheet that they can complete either electronically or by hand in class and tools to set up sales projections for 
their own business upon completion. 
 
Creating An Operations Plan to Build & Grow Your Business 
An Operations plan identifies how you will deliver your product/service to the customer, from start to finish (who 
does what tasks, how long it takes, etc.) and is often the most overlooked part of the business plan which can 
lead to costly mistakes. This class walks you through the process of creating an in-depth operations plan from 
both the internal and customer perspectives. It will challenge you to ask some hard questions about your business 
and to create detailed plans, strategies, and systems now that could save you time and money in the future. 
Please come prepared to interact. Work from home templates will be provided to all participants.  
 
How to Use Systems and Apps to Run Your Business More Effectively 
The difference between a business and a job is that a business has systems in place so that it can one day operate 
without you… which one did you create? Did you know that you could create inexpensive systems to help you 
with your emails, your sales, your customer service, ordering, accounting, and much more? This webinar will focus 
on free and low-cost apps that can help you to automate time-consuming and money-draining tasks. We will 
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discuss how to weigh and plan the costs of implementation and how to identify the right resources for your 
business.  
 
 Identify - Convert - Retain: How to Build Profitable Customer Relationships Part #1 
One of the biggest mistakes that small businesses make is not properly identifying who their target customer is, 
the problem that your business is solving for that customer, and what motivates them to buy. In this interactive 
webinar, you will learn how to confidently answer all three of these questions for your business. Once you know 
who your target customers are, we will train you on how to craft a Value Proposition that communicates the value 
of your product or service in just a few short sentences. Please come to this class prepared to learn and interact. 
 
Identify - Convert - Retain: How to Build Profitable Customer Relationships Part #2 
So, you've identified your prospective target customer and created a clear, concise, and attention-grabbing Value 
Proposition, now how do you convert them into actual paying customers? How do you keep them coming back 
and increase referrals? By building customer relationships. This isn't done only at the point of sale, customer 
relations should be built into every step of the process, the sale, and the follow-up. In this seminar, we will share 
strategies on how to increase conversions and retention both online and in the storefront. We will cover language 
and content that sells, creating a customer relations support system, and training techniques or employees.   
 
How to Create and Market an Online Course for Your Business 
Whether it’s learning to sew, how to use the newest technology or ways to prepare new recipes, online courses 
are becoming a wonderful way for small business owners to generate an additional revenue stream for their 
businesses, or to create better customer relationships through training, explainer courses, or entertainment. 
Other entrepreneurs might find that selling online courses can also be a profitable microbusiness. This course will 
cover the basics of creating an online course, the different platforms that you can use, ways to monetize your 
course by upselling, and how to market your course. We will cover branding, writing for sales techniques, 
marketing, lead generation, and options to automate your courses. 
 
Mobile Apps for Small Business * New & Featuring App Updates! 
APPS are not just about games and social interaction, some are fantastic for helping you with everyday tasks like 
invoicing, scheduling, timekeeping, marketing, inventory management, organization, and time management. 
These areas are to key to the success of start-up to medium-sized companies. This seminar we will explore some 
TOP-RATED applications for Small Business Owners! If used correctly it can make your business more organized 
and efficient! Participants will leave this Webinar with written materials and links so that they can go home and 
download the applications that best suit their companies. Most apps can be used at a desktop or on the go on 
your tablet or smartphone! 
 
How to Use Facebook Live to Market Your Small Business 
Facebook Live is a great informal way to market your business, establish yourself as an expert in your field, reach 
a broader customer base, promote your products, and engage your customers. However, there is a strategy on 
how to do it to maximize effectiveness and this workshop is designed to get you ready! We walk business owners 
through how to use Facebook Live, tips and tricks to get more exposure and engagement, and strategies to 
implement in order to promote your video before, during, and after recording.   
 
Free Google Resources for Small Business Efficiency 
Streamline your business while establishing your brand using Google. In this Webinar, we will focus on 
highlighting the benefits of Google apps that are essential to small business owners. Many of these apps are 
simple, low-cost tools that can help with organization, communication, marketing, and management in the day to 
day operations of a company. Participants will leave with a better understanding of the apps that Google has to 
offer and how to apply them to their business. Focus: Gmail, Google Calendar, Google Docs, Google Drive, Google 
Translate, Google Voice, Google Hangouts, YouTube, Non-Profit Grants, and Google My Business 
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Establish Your Business Brand Online and In the Community - Brand Focus 
 “I didn’t know you existed!” If you have ever heard (or never want to hear) your customers say this about your 
business, this Webinar is for you. We will discuss branding, what it means, and how to create an effective brand 
for your business. Next, we will discuss how to promote that brand using a marketing plan. Finally, we will explore 
free or affordable methods to establish your business brand both online and in your community. 
 
Event Planning Fundamentals for Small Businesses and Non-profit Organizations 
Hosting a banquet, client meeting, fundraiser, banquet, customer appreciation day, or a tradeshow is hard work 
but if done correctly can yield great results for your company. This seminar is perfect for novice event planners 
and those just needing a fresh perspective and skill enhancement.   This fun and interactive seminar will cover; 
How To Determine and Set Realistic Event Goals; Event Planning Techniques; Do You Think Logistically? Fun Quiz 
and Training; Planning to Be UNDER Budget; Vendor Relations and Negotiations; and How Details Add Value to 
Events. 
 
30 Nonprofit Fundraising Tips & Strategies from an Event Planning Pro! 
The success of a Nonprofit Organization may depend on its ability to be innovative and creative in its fundraising 
efforts. In this fun and informative Webinar, we will cover 30 tips and strategies that can be utilized to raise funds 
for your nonprofit.   Participants will also be provided a handout with strategies.   
 
Generating Revenue & Recognition with Special Events for Business Owners  
Some events are for more than just having fun!  This Webinar focuses on the marketing and revenue generation 
aspect of special event planning. We will delve deeper into identifying your target market or ideal event guest. 
Attendees will learn how to develop sponsorship packages and proposals, fundraising plans, and create add-on 
event revenue generators. We will also discuss the importance of lead generation and ways to capture 
information during your event that can be utilized to increase your customer base and marketing reach. 
 
Participants will take away from this Webinar creative ways to market their events and to create value for their 
guests. This is perfect for small business owners, professionals, or non-profit organizations looking to utilize 
special events to generate revenue, brand their company, or increase customer awareness.  
 
Make Your Business Look Good Using Canva, A Free & Easy to Use Graphic Design Software             
No Stress Designs for Novices & Professionals - With Canva, you can create amazing professional looking printed or 
online graphics for your business, and don’t worry there is NO design training needed! This workshop is designed 
to walk you through using this simple software to create a branded social media post, a flyer, business cards, and 
more. You’ll be amazed at the professional-quality marketing materials that YOU could create during and after the 
webinar! Participants will be provided with written step by step instructions and access to a workshop replay for 
48 hours.   
 
How to Price Your Product for Business Owners                                                                        
How much should I charge for my product or service?  Should I charge per hour or by flat rate? Why does it seem 
like I’m losing money? If you’ve ever found yourself asking these questions about pricing, this Webinar is for you. 
Pricing your product can be one of the most difficult parts of business.  In this Webinar, students find out what 
determines the pricing of their products or services including, the cost of goods sold, price of the competition, 
demand, how to find the breakeven point per product, and developing a pricing strategy.   
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Part #1 Create A YouTube Account for Small Business  
Video Marketing is the #1 way to promote your business online.  This workshop is designed to give business 
owners an advantage over their competitors by learning how to set up a YouTube account, how to upload videos, 
and how to use YouTube to promote their company. Key points that will be covered will be account creation, 
choosing the right thumbnail, writing effective titles and descriptions, and how to utilize keywords and taglines to 
promote their videos. The workshop will consist of a step by step walkthrough of all the topics, written step by 
step instructions, and access to the workshop replay for 48 hours for registered participants. 
 
Part #2 How to Market Your Business with YouTube 
This workshop focuses on learning how to create quality videos to promote your business. It will include tips and 
tricks for professional videos, and marketing techniques. Key points that will be covered include lighting, sound, 
and background design, how to write an effective script, do’s and don’ts of Video Marketing, how to insert a call 
to action end screen notations and using captions. The workshop will consist of a step by step walkthrough of all 
the topics, written step by step instructions, and access to the workshop replay for 48 hours for registered 
participants. 
 
The Core Small Business Webinars are also available. 
 
EMPLOYEE TRAINING  
 
Customer Service & Diversity in the Workplace (Ideal for Small Business Owners, County & State 
Departments, Community Organizations, and Colleges)   

Understanding how to incorporate diversity and inclusion practices in the workplace is imperative for all 
organizations from Small Businesses to Fortune 500 Companies.  In this interactive workshop, attendees 
will learn effective skills and tools for exploring the unique perspectives of others.  We will challenge 
devaluing behavior and unconscious biases and establish how to create an environment in which 
people's differences are respected and where customers feel appreciated and valued.  Practical steps 
will be demonstrated on how organizations can train and equip their employees on how to manage a 
diverse customer base and how to prevent issues that may lead to service or legal issues that affect our 
brands. 
 

Diversity and Inclusion in the Workplace (Ideal for Small Business Owners, County & State Departments, 
Community Organizations, and Colleges) 

Our interactions with our customers and coworkers encompass most of our workday. This interactive 
training will guide attendees on how to recognize, understand, actively seek out, and leverage 
differences in the workplace to improve business results and the customer experience.  
 
We will discuss the impact of micro-aggressions, how to avoid committing them, and how to deal with 
them professionally. We will cover practical ways to implement diversity and inclusion strategies into 
the workplace from hiring practices to inclusion programs.  We will explore how to embrace the unique 
and diverse contributions of each employee and customer.   
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